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Five Guidelines to Make School Innovation Successful
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Eleven years ago Chris Lehmann and a committed team of educators started
Science Leadership Academy (SLA) (https://scienceleadership.org/), a public
magnet school in Philadelphia that focuses on student inquiry through projects
in a community that cultivates a culture of care. The school has been so
successful over the last decade that the district has tapped Lehmann
(http://thenotebook.org/articles/2015/07/08/sla-s-lehmann-named-to-head-
innovative-schools-network) to help other schools get started or transform
themselves.

“We’ve learned a lot and it’s been fascinating for me thinking about what it was
like to go through the SLA process and then working with people who have
different missions, different visions,” Lehmann told a room full of educators at
the school’s yearly conference, EduCon. SLA is now part of an Innovation
Network of eight district schools that each have their own take on transforming
the traditional model of education. Throughout the process of opening or
transforming schools, training staff and sustaining the work, Lehmann and others
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