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Desired Outcomes 

•  Celebrate V1.0 

•  Reaffirm current strategies & develop new 
strategies to achieve the goals  

•  Identify lead "owners" & influencers of 
each goal  



Proposed Process 

•  Review of V1.0 and Dashboard  
•  Seek comment from V1.0 leaders re 

suggestions for V2.0 
•  6 – 8  Goal Teams recruited to address 

elements of V1.0 leading to V2.0 
– Teams composed of  4 - 7 influencers  
– Develop goal action plans & ownership 

•  RESULT Development of V 2.0 



Timeline 

•  May 23 – Process approved by Council 
•  June 1 – V1.0 leadership polled 
•  June 14 – Goal Teams recruited 
•  Sept 1 - Goal team work submitted 
•  Sept 15 – V2.0 written as draft 
•  Sept 24 - STEM Council review 
•  Nov 13 – V2.0 released at STEM Summit 


