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THE THREE FACES OF CURRICULUM

Isa {(afta( Zimmgrman Lexington Public Schools
Assistant Superintandent for Instruction® Lexington, Massachusetts

Since time immemorial, the number three has possessed powerful
characteristics. . . religious, historical, and mystical, It is alao a truism in modern times
that there is no single way In which any thing ¢an be done which automatically ensures
its absolute success. Absolute success evades us absolutely

" Both of hose notions inform a conceptual framework about what should con-
stitute curriculum. Since we all know that people all learn in different ways, and even
perhaps that different subjects are best learned in ditferent ways, it ssems realistic to
view curriculum as a combination of ¢exposures,

The idea which Is being proposed in this paper grew out of a sustained and com-
prehensive review of one high school's graduation requirements. It seemed to a com-
mittee composed of the principal, the guidance director, an English teacher, a physics
teacher, a parent, a student, a biclogy teacher . . . that the traditional approach, of
simply requiring “time spent" as verified by a passing grade, was limited and un-
satisfactory. One did not know really whether students had learned any facts or skills
which would stay with them later. Furthermore, the committee sub-scribed to the
philosophy stated below which had been accepled by the school and the School Com-
mittee. :

 Philosophy
-This school, an educational instltutlon In and fm the community, intends to
provide students with an environment, resources, and guidance to enable
them to develop their full potential as individuals and as members of the
larger society.

This means encouraging students to acquire skills for survival in the future
and for seif-actualization. We want students’ experiences in this school to
provide them with skills in decision-making: analysis, reasoning, problem
solving, and communicating, We want them to emerge with a willingness to
take risks, to take responsibility, to act autonomously, and yet at the same
time, to feel impellad to volunteer to help others because such “helping” is
valuable,

In another direction, we want them to emerge from this school with a sense
of history, an appreciation for beauty, confidence that they have an imagina-
tion and can cresdte, an awareness that knowledge is specialized and yet in-
terrelated, that the most effective way to acquire knowledge is to be commit-
ted to baing an independent and continuous learner.

? Pringipal of the Hamilian-Wanham Regional Migh School, South Hamllton, Massachusatts, from 1975 - 1982, This

study waz conducted frem 19‘2/'6 1978,
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On still another dimension, we want them 1o be prepared to undertake some
satisfying career that they have chosen, to be prepared for the practical Im-
plications ot that career, to be satisfied that they have chosen the career
wisely, based on kKnowledge of the alternatlves

And finally, we want studerits 1o ba aware that people have differences as
weall ag similarities, and to be tolerant of these dlfferences, thareby wldsning
their understanding of mankind.

We want cur students to be able to describe & value system that they have
arrived at. All of these intentions, if achieved, would mean that students
would ieave our charge with positive and productive attitudes toward their
own futures as well as their own pasts. To thig philogophy all of our pro-
grams should be geared, each making an umque contribuﬂon and sharing
the results.

KNOWLEDGE ; :

The commiitee did not wigh to eliminate the concept of requirements since it
felt that there wag certain knowledge that was worth having and that, in fact that :
knowledge ghould be shared by all members of a common soclety. §

in consequence the commitiee invited all disciplines to propose what they con-
sidered to be a core of knowledge that should be acquired by all, what they felt was
necsssary only to parts of the population, or whether, in fact, they feit that thelr sub-
jact should be “elective.” While most subjects taught at that high school at that time,
the mid-seventies, did indeed want a “captive audiences,” controversy reigned over the
role of foreign language, in particular, The final decigion was that In the United States,
at that moment, foreign language should not be a requirement. On-the other hand, in
the practical and fine arts, !t was felt that students ought to be required to study one or ;
two of those subjects for half a year each since it is anticipated that Americans will,
with the increase in robotics and computerization, have a great deal of lelsure time.

CA RO © T L el
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The rasuit of that part of the discussion was that a list of distribution re-
quirements was drawn up (which subjects would be studied and for how long). One
consequence was that of increased requirements. for graduation. Students had for a
while been taking as fow courses as possible and In as many disparate areas as possi-

%,
7
\
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The list of requirements that emerged Included English (four years), Soclal
Studies (three year; the third year might be interdisciplinary credit), Mathamatics (two
years, one of which would be In the area of peraonal or practical mathematics, such as
budget buiiding), fine or applied arte (one year), community or scheol service (to be
done primarily in the sophomore year and designed to teach students to be
selfless),Science (one year), Forelgn Language, Business, Interdisiplinary courses or
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the Walkabout (more on.this later; here one year's worth.of credit was required), and a
core caurse in the ninth grade which covered such subjects as health study skills, first
ald, and career education. Further distinctions could be made within those distribution
requirements,such as s year of European and a year of American history within the
three-yaar Social Studies demand.

SKILLS

What distinguished this committee from other.review committees ig that it ask-
ed all the disciplines.to also list what skilis they felt students needed to have by the
time they graduated from high school. This producad a remarkable list:

AR y . ; R AR TR,

a.. To be able to write an exposltory theme of at Ieast three, ;
paragraphs, assigned by a teacher as part of a first
semester course In the senior year, with cerrectness and

. clarity (the English Department will come up,with criteria.
for those two parameters). This theme, written.in any stan-
dard language, will be judged by a pansl of teachers. The
names of .the papers in the class wlll be removed, but the -
class papers will stay intact, and the paper wili be plaoed in

- the permanent record of the student. : :

b, Tobe able 10 speu ordmary words sush as: Warrlner s 300
. . commonly misspelled words and to know at least the four
. basic rules of spalling (this Is to ba tested once a year and

- to be measmed against our high school norms)

¢. Tobe abie to make a short articulate speech before a group (to be
tested in the sophmeore year) in any standard language.

d. To read a minimum set of books {to be determined by the English
‘Department) and to be able to define a minimum set of vocabulary
words (dependent on first part).

e 'To increase readlng lavel by two years andlor maintain reading at
the appropr!ate grade ievel : -

i ol damonstrate the cofrect use of library resourcas(dlctfonary, en-
cyclopedia, readers’ guide, card catalogue, etc.), to be handled by
the hbrary itself as a department

I A

g. To conduct an ecological analysts of a se!ected netghborhood site.

h. To take one’s pulse and temperature and to recognize both normal‘
and abnormal values,

~
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L. To demopstrate abmty to use the metrtc 'system (schoolwide lm— G
- petus). -

| To show proficlancy in qiving emergency: first ald to Inclu'de: s

—stoppage of biseding

—mouth to mouth artificial respiration
—treaiment for poisoning

-~treatment for shock

—simple bandaging and splinting

k., To be able to create an original visual project on a glven theme lr
two or three dimensions (collage, montage, moblle, stabils,
sculpture) or to compose an original piece' of muslc (orlglnallty to be"
determined by a panel of experts/teachers)

.  To be able to plan a nutritional breakfast Iunch or dlnnar and ex:
plain the nutritlona! vaiue.

,..

m. To be able to panlclpate in an intervlaw outslda of school

The commlitiee felt that proof of accomplishmem in one of these skl!ls could be
demonstrated by performance, on a paper and pencil test, if that were appropriate, or
in the actual desgired behavior. Students should be ablé'to chooss when they wished to

‘show proficiency; a record would be kept by the school and be portable by the student.

(This was at the same time that E.T.S. was deilberating the notion of an “academic

. passport’'on microfiche which would contaln, in addition to the student’s record, ex-

amples of the student’s work) The skills profiency concept made up the sacond part of
the proposal. .

EXPERIENCES il e R e
S Al i S
Finally, the third part of the proposal expressed the bellef that experlenoea con-
stitute an important part of the learning process.. If.you haven t done ‘x, went the pro-

_position, then you are not an educated person. When the committes began to list Its

Ideas of experiences (and it discovered that in a comm unity thirty miles from the city of
Boston, there were students who had never taken a train, or vlsited the cltyl) it found it
could produce a long and varied list: : b e N

a. A primitive outdoor experience of at least two nights dura-
tion such as a Project Adventure weekend 3! ;..\:_,. e

b. Four different live artistic performanoes such as theater or
musical performances. GBI vt

: e @
10 .

P?
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¢. A professional, live sports event such as a baseball game.
A prepiahned déy'i'n Boston or another large city

A A \nsit 6. three different types of museums (art h.story,
sclence, etc )

f. Participationin a competltlon or tournamant.
g.' A serues of regular- visits 1o a public, political forum.

h. A visit to the legislature and follow-up contact with one s
; ,"representatave s = 3

Ao A day long visit 1o another schoot district (possible ex-
‘change) '

s i . One schooi event such as. a dance or sportmg event each -
semester all four years.

k. Participation in an ongoing gmup or task fcrce

Sl A day in sman c!alms court.
“m. A tour of a hospltal andior viszt to a nursing home (tour 10
' .include spemf;ed locations). :

Lo o T e
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n. Follawing a parson who [s in businsss for a day in:

— factory
— stock market ! ‘ \ R
— Haymarket : . S
| — Federal Reserve Bank ; : vy
' — Etc

‘ o A visit m a universny or college or other mstitutlon of "
s hrgher learning

DR [ENE Av[s!t_xg;ihe 3_‘,‘9-‘?!‘.-, T § ; P
Gl Pa'r_tici_pdtis‘t\;ﬁtiﬁ'a,. political campalgn.
1. . Avisit to a variety of religious institutions,

s. Climbing a mouhtain of about 4,000 feet.

41
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Travel'lngbten miles on water in a non-motorized vessel. .
A day in one of the media, | e
A guided tour of a professional stage.

A day In the Quincy Naval Yard and a talk with arecrulter.

P PN i RN e (G L s
v s
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Some of thege experiences, the committes felt, should be tield trips integrated
into the curriculum; others, they felt, should be undertaken by the, family or with peers,
Certification of the experlence could be accomplished by havlng the student flli out a
form if it were not part of a coursse, Or if the student chcse to verlty.the axperlence to

the homsroom teacher through a speech, the speech might also fulml the sklils re-
quirement, underlining the importance of the integration of. iearnlng '

The Walkabout mentioned above was proposed as a method of ‘démonstrating
that a student is a competent member of the adult soclety. 1t was deslgned to be done 5
in the senior year and was descrlbed as follows: G ' 3

COMMENTS

A number of questlona come immediately to mind after reading this descrlptlon
of an idsailzed approach to a complicated problam.

Plrst, isn’t it already outdated in its specific demands? lndeed one can see how
much has changed in education in the last half dozen years. Thare ls 1o notice here of
computers, for example, and too little of sclence and mathematlcs is required In tact,
in 1880 the school began requiring typing for graduation as & precursor to the possiblii-
ty of requiring computer knowledge. What this experienca lndlcates. in fact em-
phasizes, is that curriculum must always be In the process of’ ravlew. Currlculum
design and implementation are cyclical in nature and must conslstantly be revls!ted

Second, ‘would the approach described here requlre addltlonal personnal‘? At
the time of Its presentation, it was thought that a record keeper would be needed. Now
with computers, such record keeping would Kardly bs'a’ challenge. In fact with declin-
ing enroliment even In the late 70's empty seats were assumed in some of the olasses,
which made It practical to thirk of requiring more courses of all 3tudems. With today's
financial limitations, the question takes on new, meanlng '

An original merary work, musical work,;plece of origlinal scientific or
social soientific research, an extendad Internship, the i6g of an extend-
ed trip, etc. Thigs would be worked out between a faculty member or
adult in the community and the student in a contract form,

.12 A | \’l
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Third, In view of the current crltlclsm of the American high school, doesn't this
tripartite idea imply that the high’ school can “do it ali?" It Is certainly true that the
philosophy stated early in the paper is one which considers the entire student, but by
speclfying three ways in which students can learn, the proposal makes it posslble tor
more students to achleve success. By recognizing student learning outside of the
school cfassroom the burdan is taken off the school to provida au education within its
walls, By 5

© Fourth,  can: lt‘_wo:k?' Woe ‘never had the opportunity to try it formally and
systematically. The School Committee allowed us to raise the nurnber of requirements
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for graduation'so that studenis would spend more time in classes. They let us increase

the number of credits of Soclal Studies we could require.They allowed us to ¢reate a
senlor course called “Senlor Declsions whioh covered many of the Issues listed
above as part of a ninth grade “core course.” Ws, ourseives, looked at our curriculum
guides and made sure our.objectives were clear, and in most cases, measurable. We
fearned a great deal about how currlculum decisions are made in high schools. it, was,
ﬂnafly, an educational experlence for the oommlttee and the staff _
N R N

lt saems io me that Whether or not one adopts a paradlgm such as the one

descrfbed here the Idea of sealng curriculum as dynamic and multifaceted has merit.

13



